CORPORATE AFFAIRS
LEADERSHIP INSTITUTE
(CALI)
Corporate Affairs leadership impact that lasts
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OVERVIEW
Korn Ferry, the world leader in leadership
development, has developed the Corporate
Affairs Leadership Institute programme
(CALI). This unique programme uses a blend
of assessment, individual feedback, executive
coaching, real-world business challenge and
residential learning to help you develop your
skills in two crucial areas: transformational
leadership and strategic leadership.
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HOW WE CREATED
THE PROGRAMME

Our aim was to define what success looks like in
Corporate Affairs leadership. We achieved this through:
face-to-face interviews with C-suite, Corporate Affairs
and Communications leaders;
consulting with the European Association of Communication
Directors (EACD);
leveraging Korn Ferry’s Global Assessment database.

The result:
Through our extensive research and specialism in developing
senior leaders, we know what the skillset is that leaders need
in today’s increasingly disruptive environment. To ensure
organisations succeed in a rapidly changing business world,
a new kind of future-ready leader must take priority. One that:
•

leads with courage, confidence and purpose;

•

is agile managing in a multi-stakeholder environment;

•

is equipped to play a critical role in transforming an
organisation and its culture.

In close partnership with the EACD and its Board, we’ve used
our findings to design an exclusive function-specific leadership
development programme that will help you focus on and further
develop the unique skills and behaviours you need to succeed.
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WHAT MAKES THE CALI
PROGRAMME DIFFERENT?

We combine practitioner
knowledge from the EACD
with Korn Ferry’s Leadership
Development and Corporate
Affairs expertise.

+

The result? A highly immersive,
world-class programme that’s
100% tailored to your needs.

+

You will be part of an exclusive
network of senior Corporate
Affairs executives from
a broad range of industries.
As a result, you will learn
from peers facing the same
challenges as you, as well as
from the programme directors.

It’s practical, not theoretical.
We have grounded every
aspect of the programme
in your everyday context.

+

We focus on behavioural
change as well as awareness
and impact, meaning you
will get insights into what
you need to do. But you will
also be able to practise it in
context, receive and reflect on
feedback, and continue trying
until you achieve the change.

4

INDIVIDUAL ASSESSMENT
Before the programme:
You will go through a psychometric assessment
with Korn Ferry 4 Dimensions (KF4D).
Korn Ferry has the largest set of data on talent and will
leverage this insight into the dimensions of talent that is
crucial for Corporate Affairs leaders.
The four dimensions include:
•

Competencies

•

Traits

•

Drivers

•

Experiences

Taking all four dimensions into account gives a holistic view
of how your qualities fit with what is required for success in
the role. In addition, you will get a clear picture of how your
traits and drivers influence your behaviour.

Individual coaching feedback with
a Korn Ferry executive coach
You will receive customised feedback based on your KF4D
data, linking feedback to the job demands of a Corporate
Affairs executive. As a result, you will understand your
unique development opportunities to focus on.
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THE PROGRAMME:

You will focus on:
Agile leadership

1. Transformational leadership

•
•

Being a transformational leader is about using your mental
and psychological agility to manage complexity in all its forms.
It encompasses leading in a dynamic environment, where you
need to analyse and reflect to bring about significant change.

•

•

We use a series of frameworks to help you to improve three
dimensions of leadership:
1. The ‘I’: how to
behave in ways that
are helpful to you,
your colleagues
and your business.

2. The ‘You’:
how to manage
and influence a
complex network of
stakeholders wisely.

Understanding the main elements of agile leadership.
Managing transitions – making the most impactful
transition to executive level.

Paradox leadership – managing complexity
at the enterprise level.

Deepening self-awareness through leadership stories
– leading from within.

Leading with focus

3. The ‘It’: the skills
you will need to
make an impact
as a leader in
Corporate Affairs.

•

•

Purpose-driven leadership – maintaining focus
through the inevitable challenges of leadership.

Being the organisation’s conscience and identifying
the must-wins for the Corporate Affairs function.

Secure-base leadership
•

•

•

Defining and nurturing the people, places and things
that energise you when you need it most.

Getting things done through others – team leadership
and influencing skills.

The Pause Principle – becoming more intentional,
focused and effective.

Sustaining impact
•

Leadership resilience – sustaining focus and energy.

•

Executive presence – leading with personal impact.

•

Your role as a mentor.
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WHO SHOULD ATTEND?
2. Strategic leadership
You can’t be an enterprise leader without
understanding your business and what shapes
strategy. This requires business insight – you
have to understand the CEO agenda, the
business strategy and the factors that lead to
commercial success. To exert influence, you also
need to base your contributions on evidence,
and demonstrate courage and judgement.

Corporate Affairs or Communications Directors in a leadership
role within a multinational organisation – whether publicly
listed, not-for-profit or privately owned.

OR
Members of or contributors to the Executive Management
Committee and leaders of the Global, Regional/Divisional
functional team.

You will focus on:
Strategic orientation
•

Knowing what success looks like for your
business and how its actions help to realise
that success.

•

Becoming a leader with a strategy.

•

The 2025 landscape – demonstrating
insight, having a clear strategy and setting
the pace for the industry.

•

Truly understanding customers – why
they should be loyal and what creates
reputational risks.

•

Defining and articulating the value the
organisation brings to each stakeholder.
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Key dates:
Pre-launch

Residentials:

W/C 23rd September, 2019

From 1st October, 2019

15th - 31st October, 2019

19th - 20th November, 2019

10th - 12th March, 2020

Virtual kick-off

Psychometric Online

Residential 1

Residential 2

A one-hour kick-off
webinar (recording will
be available for those
unable to attend)

Assessments (total of
45 mins time investment)

Individual coaching
feedback
60 mins feedback session

Peer-to-peer accountability, practical learning
with on-the-job application, kick-off executive
mentorship process and individual coaching.

Ongoing: pre-reads and reflection

PRICING: £
 10,700
PER PARTICIPANT
Are you a member of the EACD?
The EACD will waive your membership fee for
the year in which you join the CALI programme.
Not yet an EACD member?
The EACD will waive your first year’s membership
fee if you join when you register for the programme:
https://www.eacd-online.eu/membership/join-eacd

Contact us:
If you have any questions,
please email CALI@kornferry.com
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Course Directors:
About the European Association
of Communication Directors (EACD):

OUR PARTNERSHIP
Korn Ferry and the EACD both share a mission
to support individuals in achieving their full potential.
As a result, we are delighted to partner on the
CALI programme to help grow and elevate
Corporate Affairs leadership.

About the EACD
The EACD wants to attract, inspire and engage current
and future communication leaders to drive excellence
in our profession. We offer communication professionals
a platform to connect, deepen their expertise, share
best practice, establish and promote relevant standards.
Transnational communication is a management task
of increasing importance within the ever-changing
European and global communities. For communicators
in multinational companies, associations, institutions
and politics, a global perspective is crucial in their
strategic and practical work. Additionally, it is just as
important to build networks across cultural, political
and linguistic borders, allowing communication
directors and spokespersons to exchange
experiences, opinions and knowledge.

Michael Stanford

Dési Kimmins

John Tennent

Senior Partner and Head of
Transformational Leadership
(EMEA), Korn Ferry

Senior Partner and Head of
Leadership Development
(EMEA), Korn Ferry

Regional Director (EMEA),
Corporate Edge

Michael has 25 years’
experience of designing
and delivering highly
customised leadership
development initiatives,
along with a strong
business school
background. His work
encompasses leadership
in transition, leadership
psychodynamics, culture
building and change.

Dési heads up
Leadership Development
for the EMEA region and
oversees the strategy,
portfolio and network
of 200+ leadership
development experts.
She has in-depth
expertise in leadership
and organisational
development, senior
executive talent
development, and
strategic consulting.

John is a Chartered
Accountant, consultant
and writer, known
for his practical and
engaging approach to
commercial acumen.
As well as consulting
with a number of
global organisations,
he’s written for The
Economist for over 20
years and is now their
most published author.

For more information, please visit:
www.eacd-online.eu
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LEADERSHIP DEVELOPMENT
SOLUTIONS AT KORN FERRY
• Korn Ferry is the world leader in Leadership Development.
• We develop 100,000 leaders each month.
• We have written over 50 books on leadership.
• We work with 96% of the world’s most admired companies.
• We have over 700 leadership experts in 53 countries to bring
you local impact and  global reach.

About Korn Ferry
Korn Ferry is a global organisational consulting firm. We help
companies design their organisation - the structure, the roles,
and responsibilities, as well as how they compensate, develop,
and motivate their people. As importantly, we help organisations
select and hire the talent they need to execute their strategy.
Our approximately 7,000 colleagues serve clients in more
than 50 countries.
www.kornferry.com

